Private/For-Profit Guidelines

This guideline policy on Enterprise Assistance is intended to guide both the Project Committee and the Board as a whole in making transparent and consistent decisions when awarding CAAP funds to private and/or for-profit organizations. As well, this policy provides direction to potential applicants regarding extra considerations when evaluating for-profit requests over $99,000 in value. 
This policy includes a set of questions which will be used in decision making, along with questions relating to public/private benefits that are part of the external reviews. This policy is to be applied in addition to all the usual considerations that are applied to all projects. It is not intended to lessen the rigor of the overall evaluation.

When an expansion project is clearly involved with the development of new and innovative products, technology or services, it is not always easy to determine whether such a project merits CAAP support. In awarding funds to such projects, MRAC must make a judgment call on whether the project provides benefits to the public that outweigh the benefits that may accrue to the private individuals and firms conducting the project.

In considering this type of project, MRAC first examines the application for responses to questions relating to intellectual property rights. If a proponent is going to exclude others from using the results of the project and to gain a significant advantage over competitors, it is likely that the private good outweighs the public good, which would limit funding to 50 per cent of cash costs to a maximum of $99,000. 
The requirement for public good from the outcome of any project is a pass/fail question in the evaluation process.

In considering project proposals from private companies, the MRAC Board will consider the following: 
1. Is there a strong potential to generate substantial benefits that extend beyond the direct returns to the individual company;

2. Ensure minimization of market distortions, both intraprovincially and interprovincially, as well as internationally;

3. Be prepared to fund other similar projects, while establishing an overall upper limit;
4. Financial impacts resulting from the outcomes of a project must be greater for the public good than the private;
5. The project must have a communication plan to share results with association/sector/research communities.
Questions considered specifically for funding private/for profit projects:

Strategic considerations:

· Does the project develop new value chains?

· Does it stimulate growth in other parts of the value chain?

· Does it develop new market segments (e.g., hemp fiber)?

· Does it create substantial benefits for other participants in the sector (individuals and companies), for particular communities, or for Canadians in general (e.g., safety, health, environment)?
General considerations
· Does it create unfair competition within the sector, with other sectors (e.g., wood pulp and paper), with other provinces or with other countries?

· Does it subsidize normal commercial activity such as routine marketing of products in Canada?

· Does it set a precedent that would have to be considered in reviewing future proposals?

· Is it in an area where it would be reasonable to expect similar project applications (e.g., new technologies)? 

· Is the Board prepared to fund numerous similar proposals?

· Would funding an unlimited number of these projects mean that less money is available for other priorities?

· Would the company be likely to undertake the project anyway without the funding?

Specific Project considerations

· Is it at the early stage of testing an idea (very early stages such as piloting or path finding, well before commercialization)?

· Is the project proposal limited to testing stages and for a limited period of time, stopping well before full implementation?

· Will there be generation of revenues to the recipients during term of project?

· Is the benefit to the broad sector short-term, medium or long-term?

· Is the recipient partnered with a sector association, producer group or research group (NRC/Provincial research council/University) for the project?

· Will the recipient have intellectual property rights and if so, will it be shared broadly or is the recipient the only beneficiary through profit taking?

