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MRAC
Canadian Agricultural 

Adaptation Program (CAAP)
Application Form

	Checklist

	Before submitting the application, please check to ensure you have included:

· A signed privacy and confidentially agreement (Part 8 of the application)

· Letters of support and letters confirming funding from all project partners
· A signed, paper copy of the electronically submitted application to: mracinfo@mrac.ca 
· Completed schedule A, B, or C, and D (Part 7 of the application) 



	Before completing the application form please read the MRAC Application Guide available at www.mrac.ca.
  The application guide provides an in-depth description of the application form to assist you with the successful completion of this application.


NOTE: The information you provide on this document is collected by the Manitoba Rural Adaptation Council for the purpose of assessing your project proposal under the Canadian Agricultural Adaptation Program. 

Where possible, applicants should provide business contact information only. Personal information that is provided will be protected under the provisions of the Privacy Act and will be stored in Personal Information Bank AAFC/PPU 630.    
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Funded by:

	Before completing the application form please read the MRAC Application Guide available at www.mrac.ca
  The application guide provides an in-depth description of all sections of the application form to assist you with successful completion of this application.


Canadian Agricultural Adaptation Program Application

	Part 1 - Applicant Information               
	ApplicaTION #: 

For Office Use Only

	Applicant:

	Project Leader:
	E-mail:

	Address:

	City:
	Postal Code:

	Phone:
	Fax:

	Web Address:

	Please complete below: (Please mark with an “X”)

	Please indicate your legal status:
	· For-profit Corporation
· Not-for-profit Corporation
· Incorporated Co-operative
	· Partnership
· Individual

· Other (identify): ____________________

	Legal Organization Name:
”Operating as” Name:


	Please indicate what best describes your organization type:
	· Agricultural Producer

· Industry Association/Group

· Community Group

· Cooperative

· Educational Institution

· Marketing Board

· Funding non-government organization

· Non-government organization
	· Processor
· Distributor

· Retailer

· Partnership

· Service Provider   (identify):__________________________
· Food Service Provider

· Other

       (identify): ____________________________

	Language of Correspondence: 

· English          
	· French

	Is the Applicant/Organization eligible for GST reimbursement? 
	· Yes

· Portion eligible _________%

· No


	GST or Canada Revenue Agency Number: 



	Name of Signing Official: 



	Please provide a brief profile of your organization 
(e.g. history, board/membership, number of employees, mandate, etc.)

	


	PART 2 - Project Summary

	Project Title:

	Project Start Date:
	Project End Date:

* Project must be complete by December 31, 2013

	Project Summary (1-2 short paragraphs):



	Funding Tier applied for: See funding tier criteria in the application guide or at www.mrac.ca. In-kind does not qualify as applicant/partner share. Note: regardless of the funding tier applied for, a minimum of 15% of the TOTAL PROJECT CASH must come from non-government sources. 
· 1 – 50% cash costs (where there is confidentiality of project results and/or IP rights retention)
· 51 – 70% cash costs (limited industry support, no confidentiality and IP retention)

· 71 – 85% cash costs (broad industry support, no confidentiality and IP retention)


	Financial Resources
	
	Status of Funding

	Sources of Funding

(Indicate all sources of funding requested and whether the funding is confirmed or pending)
	Cash
	Date Confirmed
	Pending (Expected Date)

	Applicant’s Contribution*
	$
	
	

	CAAP Funding Requested
	$

	CAAP Funds percentage of total CASH costs:
	%

	Other Sources in addition to Applicant
	Name of Funding Source
	

	Partners**
	
	$
	
	

	
	
	$
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	$
	
	

	Provincial/Territorial or Municipal Government Funding (provide Initiative name)
	
	$
	
	

	
	
	$
	
	

	Other Federal Gov’t Funding (excluding CAAP) (provide Initiative name)
	
	$
	
	

	
	
	$
	
	

	Total CASH Project Funding (all figures above)
	$
	
	


*
Regardless of the funding tier applied for, a minimum of 15% of the TOTAL PROJECT CASH must come from non-government sources. 
**
If your partners are receiving funding from the federal, provincial, territorial or municipal government, provide details of which government funding is provided and the amounts.
NOTE: The CAAP administration may request additional details and documentation related to the sources of funding.
	Part 3 - PROJECT DESCRIPTION



	1. Describe the project: 


	2. Qualifications of Project Staff: Below or on a separate sheet, please outline the level of expertise, relevant experience, and the roles and responsibilities of staff for the proposed project.


	3. List the project objectives: (e.g. Disseminate new research information to Manitoba dairy farmers.)


	4. List the activities that will help achieve the project objectives: (e.g. Compile existing data into a summary report.)


	5. Benefit/Public Good: 

a) Describe the need to undertake the project and explain why it is a priority for the sector.


	b) Does the project have potential benefits to other provinces or at a national level?  If so, explain how the project will have an impact beyond Manitoba. (You may also need to complete Schedule D “Collective Outcomes”). 



	6. List the short-and long-term expected outcomes: (e.g. results/consequences/impacts – for definition see Appendix 1: Lexicon of Terms*) 


	a) Short-term outcomes: Choose one and describe.  
· Improved knowledge of potential innovative products, processes or technologies
Describe: 

· Improved knowledge of solutions/strategies analyzed/tested to address issues/opportunities

Describe:


	b) Long-term outcomes: Select as many as relevant. 
· Reduced production or processing costs

· Improved product quality
· Improved market share

· Preserving market share

· Other (please specify): 

Describe:


	7. Audience: 
a) Who will be the audience/beneficiaries of the project? Please identify the primary and secondary audiences. (e.g. Dairy farmers in Manitoba)

b) How many of your primary and secondary audiences do you expect the project to reach? (e.g. 535 dairy farmers)
c) How will the audience be reached? (e.g. workshop, newsletter, website)



	8. Performance: How will the success of the project be measured? e.g # of producers adopting best environment practices 


	9. Describe any challenges or risks that may influence the successful completion of the proposed project. Describe how you plan to mitigate these risks or challenges. 


	10. Is this project an extension of existing research?     

· Yes
· No

             If yes, please provide a brief description outlining the benefits of extending the research. 



	11. If applicable, list most relevant papers (up to 5) published by members of your team, preferably related to the proposed research project.


	12. Describe how your research activities are beyond basic research. (For definition of basic research see Appendix 1: Lexicon of Terms*) 



	13. Are you partnering with other stakeholders in this area of research not included in Part 2, Financial Resources table?

· Yes

· No

             If yes, please identify the other stakeholders. 



	14. Intellectual property: NOTE: Funding requests in excess of 50% may not include retention of confidentiality or intellectual property rights.   

Is there a need for confidentiality of project results? If yes, how long after the project completion date? (Note: there is a two-year maximum)

Will there be patenting or registration of any resulting technology?
Who will retain ownership of any resulting intellectual property rights?



	15. IF APPLICABLE: Environmental Assessment (EA):

a) Do government regulations require an EA for this project?                                 
□Yes             □No

b) If so, has the EA been completed for the project? (Please attach)                        
□Yes               □No



*Appendix 1: Lexicon of Terms can be found at the end of this application form. 
	Part 4 – Communications Strategy



	All projects that request funding of over 50% cash costs may not include confidentiality or intellectual property rights retention and are required to submit a communications strategy.  

	Before completing this form please read the section of the MRAC Application Guide that refers to communication and consider whether you have the “in house” capacity to complete a communications strategy or whether you will require the services of a communications specialist. The communications strategy is an important part of an MRAC application and should be adequately covered in your budget.  



	     1.  Objectives of the proposal 



	     2.  Communications objectives, principles, and key messages


	     3.  Target Audiences: ranked by importance 


	     4.  Target Audiences: vehicles for communication (eg. workshop, newsletter) 


	     5.  Achieving your objectives – working project plan


	     6.  Evaluating success of the communications plan


	     7.  What efforts will be applied to acknowledge the Manitoba Rural Adaptation Council (MRAC) and Agriculture and Agri-Food Canada (AAFC)’s investment in the project? 



	PART 5 – PROJECTED ACTIVITY PERFORMANCE 


	Activity
	Activity Description

e.g. Industry workshop on 
Dec. 5/09
	Expected Outputs *
* see Appendix 1: Lexicon of Terms for definition
e.g. Design industry protocols
	How will success be measured for each of the activities?
e.g. # of producers attending the workshop
	Completion Date


e.g. August 2010

	1. 

	
	
	
	

	2.


	
	
	
	

	3.


	
	
	
	

	4.


	
	
	
	

	5.


	
	
	
	


	PART 6A – BUDGET
PLEASE RECORD ANY IN-KIND (APPLICANT’S ONLY) BELOW THIS TABLE.


	For each activity in Part 5, list expenses by cost category (e.g.: labour/payee, materials, travel, etc) Additional rows may be added
	Applicant Cash
	Funds from CAAP
	Non-Government Partner Contribution
	Other Government Contribution
	TOTAL ACTIVITY COSTS

	
	
	
	Amount of Cash
	Partner Name
	Cash
	Cash

	Activity 1
	
	
	
	
	
	

	eg. Labour – ABC Consulting
	1000
	1000
	2000
	insert source
	500
	4,500

	Travel - applicant
	500
	
	
	
	
	  500

	
	
	
	
	
	
	

	Sub-total
	1500
	1000
	2000
	
	500
	5,000

	Activity 2 
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Sub-total
	
	
	
	
	
	

	Activity 3 
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Sub-total
	
	
	
	
	
	

	Activity 4 
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Sub-total
	
	
	
	
	
	

	Activity 5 
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Sub-total
	
	
	
	
	
	

	TOTAL COST
	1,500
	1,000
	2000
	
	500
	5,000

	PERCENTAGE
	30%
	20%
	40%
	
	10%
	100%


Estimates based on supporting documentation should be documented and kept on file, and should be available if requested.

Regardless of the funding tier applied for, a minimum of 15% of the TOTAL PROJECT CASH must come from non-government sources. (The maximum level of total government funding (federal, provincial, territorial and municipal funding) for projects under CAAP will not generally exceed 85% of the total project costs or maximum as stipulated under any of the funder programs.)
Describe and show calculations for any in-kind activity or involvement by the applicant.  Applicant in-kind is optional. If included, show the basis for the calculations of in-kind funds, for example, the number of months and rate for provision of facilities, number of hours and rate of time spent below. While of no monetary value, in-kind serves the purpose of illustrating applicants’ commitment and role in the project.   
The Part 6 table as an Excel document can be found on the MRAC website, www.mrac.ca. Or applicants can contact the MRAC office at 204.982.4790 to request a copy.   
	Part 6B – INCREMENTALITY OF COSTS


	Describe how the budget items are incremental, i.e., expenses directly related to the projects that are over and above the regular ongoing costs of the applicant and/or partners.



	PART 7 - SCHEDULES 

ALL Schedules are included here or can be obtained, upon request, from the MRAC office at 204-982-4790 or info@mrac.ca


	Please complete only one of the 3 schedules that best describes your project’s focus under CAAP:

	Schedule A
	Seizing opportunities to take advantage of a situation or circumstance to develop a new idea, product, niche or market opportunity to the benefit of the sector. 


	Schedule B
	Responding to new and emerging issues to address issues that were not of concern previously, or were not known about at all. Issues vary considerably throughout Canada because of soil conditions, climate and the level of development of the sector. 


	Schedule C
	Pathfinding and piloting solutions to new and ongoing issues to test ways of dealing with new issues, or find new ways to deal with existing issues. 

Under CAAP this can be done in two ways:
A)  Pathfinding means looking at different options to prepare the sector to face the future and remain competitive.
OR
B)  Piloting means the testing of ideas or approaches to see if they are effective enough to use in everyday applications in the sector. 


	If applicable please complete this additional Schedule 

	Schedule D
	Collective Outcome:
Defined as a multi-regional (provincial/territorial) or regional/national collaborative effort addressing an identified agriculture or agri-food sector need, with the objective of maximizing the benefits to the sector.




	SCHEDULE A

	SEIZING OPPORTUNITIES to take advantage of a situation or circumstance to develop a new idea, product, niche or market opportunity to the benefit of the sector. 

Describe how your project addresses this focus under CAAP. 




	SCHEDULE B

	RESPONDING TO NEW AND EMERGING ISSUES to address issues that were not of concern previously, or were not known about at all. Issues vary considerably throughout Canada because of soil conditions, climate and the level of development of the sector. 

Describe how your project addresses this focus under CAAP. 




	SCHEDULE C

	PATHFINDING AND PILOTING SOLUTIONS TO NEW AND ONGOING ISSUES to test ways of dealing with new issues, or find new ways to deal with existing issues. 

Under CAAP this can be done in two ways:

A)  Pathfinding means looking at different options to prepare the sector to face the future and remain competitive.
OR
B) Piloting means the testing of ideas or approaches to see if they are effective enough to use in everyday applications in the sector. 

Describe how your project addresses this focus under CAAP. 



	SCHEDULE D – Collective OUTCOMES

	Definition: A multi-regional (provincial/territorial)or regional/national collaborative effort addressing an identified sector need, with the objective of maximizing the benefits to the sector. See the General Overview portion of the Application Guide for additional information.


	1. Please indicate who this project includes:

· Two or more regional (provincial/territorial) sector groups (e.g. Manitoba Egg Producers and Ontario Egg Producers)
· One or more regional (provincial/territorial) sector groups plus a national group (e.g. Manitoba Cattle Producers and Canadian Cattlemen’s Association)
· Two or more national groups (e.g. Canadian Horticultural Council and Canadian Federation of Agriculture)
Please provide a brief description of these groups. 
__________________________________________________________________________________



	2. Have you contacted other regional (provincial/territorial) councils about this project or other industry associations? If so, please provide the contact name and background information:

__________________________________________________________________________________ 



Criteria:

To maximize the benefits for the sector, collective outcome project proposals must: 

· Be consistent with CAAP objectives, principles, and criteria, and be eligible under CAAP; 

· Involve as many collaborators/partners as possible and should encourage the involvement of a national organization, where applicable; and

· Disseminate project results to a broadly-based targeted audience.

	PART 8 - PRIVACY AND CONFIDENTIALITY

	MRAC will ensure all project applications receive a fair and thorough evaluation. For evaluation purposes, “MRAC” includes the board of directors and staff, as well as anyone engaged for the purpose of reviewing applications.

Unless otherwise specifically agreed to between the applicant and MRAC, all applications and supporting material and information contained therein will be used by MRAC solely for the purpose of evaluating the application and such information may be disclosed by MRAC to third parties for the purposes of project evaluation and to meet any reporting requirements MRAC may have in connection with funding. By submitting this application, the undersigned (applicant) consents to the collection, use and disclosure of the information herein provided and in accordance with the MRAC Privacy Policy, as may be amended from time to time, a current copy of which is available at http://www.mrac.ca/files/pdfs/050405%20MRAC%20Privacy%20Policy%20for%20web.pdf. 
MRAC may access information from the Government of Canada, the Government of Manitoba or any agency of either government in accordance with the applicable Freedom of Information and Protection of Privacy legislation.  MRAC reserves the right to demand copies of applicants’ financial statements to confirm the ability to fund the applicant’s portion of the project.

In general, all project results may be made public when approved, updated and/or completed. If the applicant requests confidentiality, the duration and the rationale for the request is to be clearly specified in an attachment to this Application Form. Upon the request of the applicant, MRAC may consider, without any obligation, allowing a confidentiality period of up to two years following the mutually agreed completion date of the project.
Certification

By submitting this Application to MRAC, the applicant acknowledges and agrees that:

(a) MRAC may reject any application for any reason it considers appropriate and/or may attach terms and conditions to its approval. If a proponent’s application for funding is rejected, he or she has the option of contacting the MRAC office for clarification regarding an appeal process. 
(b) In receiving this application, MRAC undertakes to consider the application for approval but assumes no other obligation or risk. The approval or denial of an application raises neither liability to MRAC nor any cause of action to any third party placing reliance on same.

(c) As a condition of approval for funding in whole or in part, the applicant agrees to enter into a detailed project agreement with MRAC incorporating any terms and conditions imposed by MRAC as part of its approval to be signed prior to any advance of funds to the applicant by MRAC. A copy of MRAC’s form of detailed project agreement can be obtained at http://www.mrac.ca/files/pdfs/ACAAF%20Agreement%20050407%20_2_for%20web.pdf. 
(d) MRAC is not liable for the actions of the applicant nor is MRAC accountable for the project results or recommendations.
(e) Acceptance of this application does not constitute project approval. Any work undertaken prior to receipt of a formal contribution agreement is at the applicant’s own risk.

(f) Project expenses incurred prior to the latter of the date of MRAC funding approval or project start date as indicated by the funding recipient in this application are not eligible for program funding.

(g) All costs are solely for the purposes of the project and shall not be charged to nor reimbursed by any other party.

(h) All project costs are subject to audit by MRAC or its designate.

(i) MRAC reserves the right to monitor project progression. The applicant agrees to provide appropriate information and reports as may be required.

(j) Specific final reports will be required within two months of the project completion date.

(k) Public dissemination of any information regarding the project must fully and fairly acknowledge the financial support of MRAC and AAFC’s Canadian Agricultural Adaptation Program.

(l) MRAC reserves the right to recover any or all funding advances where proponents have not complied with the terms of the agreement referred to in (c) above.


The applicant hereby certifies to MRAC that the application and supporting documentation are true and complete in all respects. The applicant agrees to the terms and conditions as stated in this application.

Signature: ___________________________________________________

Name (print): __________________________________________________

Organization: ________________________________________________________________________

Position: _________________________________________________   Date: ______________________   
APPENDIX 1: LEXICON OF TERMS
	TERM
	DEFINITION

	Adaptive Research
	Transfer and an adaptation of pre-existing research results to provide the basis for a potential market opportunity.

	Applied Research
	Research aimed at gaining knowledge or understanding to determine the means by which a specific, recognized need may be met. 

	Basic Research
	Research aimed strictly for the advancement of knowledge. 

	Capital
	Means any asset which has been acquired, constructed or developed with the intention of being used on a continuous basis and is not intended for sale in the normal course of business.

	In-kind Contributions
	Resources provided by the applicant and/or partners to satisfy, in whole or part, the applicant’s share of the project, not purchased specifically for the project and not reimbursable by MRAC. If the applicant did not have access to these resources, a cash outlay would be required by the applicant to purchase and pay for them. Examples include: facilities use, labour and goods. Funding recipients will be required to track all in-kind contributions for the project using accepted valuation methodologies. 

	Incremental
	Expenses directly related to the projects that are over and above the regular ongoing costs of the applicant and/or partners. 

	Industry
	A basic category of business activity that involves agriculture or products derived from agriculture. The term industry is sometimes used to describe either a very precise business activity (e.g. beef producers) or a more generic business activity (e.g. meat packers). 

	Input
	Resources (human, financial, material etc) used to carry out activities, produce and/or accomplish tangible results. 

	Legal Entity
	An entity which is legally permitted to enter into a contract in its own name and can commence a legal action, or a legal action can be commenced against its name. For example, a legal entity could be an individual, a corporation, non-for-profit corporation, partnership, limited partnership and an incorporated association. 

	Ongoing Activities
	The activities regularly undertaken by organizations to keep current such as updates and revisions to databases, production of products, manuals, brochures, annual meetings etc. 

	Outcomes
	The project results defined as the consequences or impacts the project had or is expected to have on the target audience (reach). 

	Outputs
	The tangible project results for example a technical feasibility study, engineering prototype, conference. 

	Public Good
	Public good is defined as a good or service aimed at maximizing the societal, community, environmental and/or economic benefits. 

	Reach
	The individuals and organizations targeted and directly affected by a policy, program or initiative. 

	Recoverable GST
	The GST incurred on project costs and eligible for recovery from the Canada Customs and Revenue Agency. 

	Sector
	A part of the economy whose components share similar characteristics (e.g. agriculture and agri-food production, processing, marketing etc). 


Date Received Stamp








August 2011
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